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Minutes of Meeting

Dated: 05/07/2022

Vision of the
Institute

To become a premier institute of academic excellence by imparting technical,
intellectual, and professional skills to students for meeting the diverse needs of the
industry, society, the nation and the world at large.

Mission of the
Institute

»

>

Commitment to offer value-based education and enhancement of practical
skills.

Continuous assessment of teaching and learning process through scholarly
activities.

Enriching research and innovative activities in collaboration with industry and
institute of repute.

Ensuring the academic process to uphold -culture,
responsibility.

ethics and social

Core Value

PRACTICE

Professionalism

Responsible

Adaptable

Coherent

(O >»|A| T

Transparent

Integrity

Compassionate

E

Ethical

Culture of
KPRIET

Holistic PRACTICE

Objective/
Vision/ Mission/
Functions of the
NSC

To develop and facilitate continuous quality enhancement in academic and
administrative processes through adoption of quality culture and best
practices

Minutes of the 15tMeeting of Academic Year 2022-2023 held between 09:30 am to 10:30 am on
05/07/2022 at Internal Quality Assurance Cell Office, Administrative Block.

Applicable stakeholders to attend the meeting

Sl. No. Nature of stake holder For this meeting Always
1. | NSC Members v
Members invited for this meeting
sl. No. Name Designation Pres::its M“ﬁ"iave
1. | Dr.R.Devipriya Professor / AD v
2. | Ms.R. Rajeshwari Assistant Professor (Sr.G) / BM v
3. | Dr. A. Sowmya Assistant Professor (S1.G) / CH v
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the revised formats and checklists to
prepare the course files.

KPR institute of Engineering and Technology KPRIET
Learn Beyond
4. | Dr. S. Kanmani Associate Professor / CE v
5. | Dr. N. Saranya Assistant Professor (SI1.G) / CS ¢ oD
6. | Dr.V. Seethalakshmi | Associate Pr;iﬁassor/ EC v
T i_\_fls._ﬁ;_ﬁevathi. Assistant Professor (Sr.G) / EE v
8. |Dr, & Sathish Assistant Profgssor (SL.G)/ ME ~ [“%:  #.
9. | Br. M, Myvizhi Assistant Professor / MA v
10. Q’r@iﬁ'\i.l:_{;AswatHV Assistant Professor (S1.G) / CS R
11. | Ms.8.P.Kavya Assistant Professor (Sr.G) / CS. . :{7: .+
F T R Review of the Previous Meeting
f%l Poi_nt? Taker.l up for | Remarks/Action to be Responaibility Target Remaria/Status
No. discussion taken date
1 Course lj'lle Preparation of formats IQAC Head 30/06/22 | Completed
preparation and templates
Awareness Workshop on OBE and o7/o7/22 ;
2 Programme Accreditation process All faculty & Ongoing
g P 08/07/22
Agenda of the Current Meeting:
1. Awareness workshop preparedness
2. |IQAC audit schedule for Odd semester
3. Interdepartmental audit for | year and PG courses
4. Audit for Additional credit courses
5. Miscellaneous
Minutes of the Current Meeting ~
Sl. |Points T
omts_) aker.1 b Remarks/Action to be taken Responsibility Target
No. discussion date
. Head/IQAC disseminated the list of
committee members and session in
charges for conducting a two day
Conduction of Workshop on “OBE and Accreditation
1. Process” on 07/07/22 & 08/07/22. IQAC members | 08/07/2022
Workshop .-
. Responsibilities to be taken rare for the
effectual conduction of the workshop by
ensuring presence of all the faculty
members were discussed.
. Head/IQAC discussed the schedule of
IQAC audits for the odd semester of
2 | IQAC audit schedule Academic Year 2022-23. IQAC members & T _—m™
. Faculty members are asked to follow All faculty




Internal Quality Assurance Cell > )‘
KPR institute of Engineering and Technology KPRIET

Learn Beyond

3. IQAC executed revision on course
record as per the suggestions given by
HoDs of all the Departments.

4. Revised course record will reduce the
requirement of printouts.

It was discussed for conduction of the
following interdepartmental audits.

3 Interdepartmental a) UG | year even semester course | IQAC members & | Third week
© | audit files Allotted auditors of Jul'22
b) PG | year odd semester course

files
All additional credit courses including
mandatory courses and personality
4 Audit for Additional 332i;cfhrgeln:te::lcetg!::nien?al :3 dit?u]gj:‘g IQAC members & | Third week

credit courses Course Incharges | of Jul'22

co-ordinators are informed to make sure
the file submission for the same during
audit.

IQAC is ready to be a part in conducting
any activities for the development of
5. Miscellaneous stakeholders. At least one activity per| IQAC members | Continuous
month shall be co-ordinated in any one
department as scheduled by IQAC.

The Meeting came to close by thanking the chair.

Date of Next Meeting : 23/07/2022
v
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Minutes of the IQAC Meeting No. 01

Academic Year : 2022-23

ue : Imperial Hall — Daffodil

nda :

. Confirmation of Minutes of Previous IQAC Meeting

. IQAC activities

. Discussion on Rankings and Awards

. Review of NIRF 2023

. Discussion on Curricular aspects, Innovations in Teaching Learning process
. Discussion on Students Affairs activities
7. Review of AQAR 2021-22

. Any other Points

utes of the Meeting :

Dr.M.Akila, Principal welcomed all the members for the IQAC meeting. The following points were

discussed.
S.No. | Agenda Points Discussed Action Taken
1 | Confirmation of | Head - IQAC presented the | Internships by students and faculty
Minutes of Previous | minutes of the previous meeting | members and visit to premier
IQAC Meeting and action taken report. institutes has been improved as
suggested.

2 | IQAC Activities Head IQAC presented the activates | Expert member appreciated the
conducted by IQAC. She | workshops conducted for the
highlighted the outcomes of the | faculty members on OBE.
activities which were organized for
the benefit of the faculty and
students.

3 Discussion on | Head RASC discussed about the | Expert member suggested to

Rankings and Awards | Awards and various Rankings | go-through and apply for QS
applied and its status. ranking for ASIA and BRICS.

4 | Review of NIRF 2023 | Director Planning and | Expert member appreciated for

g Development presented the details | NIRF 2022 ranking received by the
prepared for NIRF 2023 institution. He gave a few
suggestions in the details presented
for the better position in the
upcoming year.




5 Discussion on
Curricular ~ aspects,
Innovations in
Teaching  Learning
process

e CFTIE (Centre for Teaching
Learning and Innovation) has

prepared the key  process
indicators and the Vision 2025 for
the development of Teaching
Learning process

e CARE (Centre for Active
Research in Engineering
Education) was initiated to

enhance the teaching skills and
methodologies of the faculty
members

Expert member appreciated for the
new initiatives, further suggested
to identify the requirements of the
statutory bodies and include the
same in faculty development.

6 Discussion on
Students Affairs
activities

Head SA presented the activities
conducted and support extended
towards students’ developments.

Members suggested to include all
the activities conducted for the
welfare of students under the SA
activities

7 | Review of AQAR
2021-22

AQAR 2021-22 was reviewed and
suggestions for improvements
were recommended.

AQAR 2020-21 will be submitted
before 31 Dec 2022 as per the
NAAC notification.

8. | Any other points

Suggestions from experts and
members

e Motivate students to take part in
events in the premier intuitions,
such as hackthons to improve
the students’ competitiveness

e Publications in reputed high
impact journals to be improved.

The meeting ended with the thanks note to all the members for attending the meeting.

e
AC - Coordinator
Head-1QAC,
KPR Institute of Enginzering 2ad Techno'sgy,

Avinashi Road, Arasur, Coimbates 200 277

.\

IQAC Chairman / Principal
PRINCIPAL

KPR Institute of Engineering and Technology

Arasur, Coimbatore - 641 407
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Internal Quality Assurance Cell (IQAC)
KPR Institute of Engineering and Technology

IQAC MEETING ATTENDANCE
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IQAC MEETING ATTENDANCE
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Minutes of Meeting

Ref. No. KPRIET/NSC-IQAC/22-23/0DD/010 Dated: 20/01/2023
Vision of the To become a premier institute of academic excellence by imparting technical,
Institute ' intellectual, and professional skills to students for meeting the diverse needs of the

industry, society, the nation and the world at large.
Mission of the » Commitment to offer value-based education and enhancement of practical
Institute skills.
» Continuous assessment of teaching and learning process through scholarly
activities.

» Enriching research and innovative activities in collaboration with industry and
institute of repute.

» Ensuring the academic process to uphold culture, ethics and social
responsibility.

Core Value PRACTICE

Professionalism

Responsible

Adaptable

Coherent

-S| Q> || T

Transparent

I | Integrity

(9]

Compassionate

E Ethical

Cuiture of

KPRIET Holistic PRACTICE

O_bj,ecwef' . To develop and facilitate continuous quality enhancement in academic and
Vision/ Mission/

Fuisetiis of the admlplstrative processes through adoption of quality culture and best
NSC ' practices

Minutes of the 10" Meeting of Academic Year 2022-2023 held between 3.30 pm to 04:20 pm on
20/01/2023 at Internal Quality Assurance Cell Office, Administrative Block.

Applicable stakeholders to attend the meeting

Sl. No. Natuie of stake holder For this meeting Always
1. | NSC Members v
Members invited for this meeting
No. Name Designation o | e
1. | Dr. N. Saranya AP (SI.G) / AD v
2. | Dr. P. Arun Kumar AP (Sr.G) / BM v
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3. | Dr. A. Sowmya AP (SI.G) / CH d
4. | Dr. S. Kanmani AsP /CE v
5. | Dr. R.H. Aswathy AP (S1.G)/CS v
6. | Dr. V. Seethalakshmi | Prof / EC v
7. | Dr. M. Kalamani Prof / EC v
8 Dr.M.Vasim Babu Prof / EC v
9. | Ms. R. Revathi AP (Sr.G) / EE v
10. | Dr.S.Sathish AP (S1.G) I ME v
11. | Dr. M. Myvizhi AP (S1.G) / MA 4
12. | Ms. R. Krishna Kumar | AP / BM v
13. | Dr. M. Makeshkumar | AsP / ME e
14. | Dr.L.Prabhu ﬁ‘: a((i‘l{gg\é;ME’ AARED. v
15. | Dr.J.Karpagam Prof / EE, Head/IQAC v
16. | Dr.U.S.Ragupathy Director, Quality Assurance v
) Review of the Previous Meeting
33: Pm";?;i';es?o"‘]p for Rema'ki; i‘;ﬂm tobe | pesponsibility T:;Qt’:t Remarks/Status
1 rlzzzfepartmental Completed IQAC Members | Dec’23 | Completed

Agenda of the Current Meeting:

1. Lecture plan and course record discussion
2. IQAC Audit plan for even semester

3. Any other points

Minutes of the Current Meeting

2.

courses of academic vyear
2022-23.

The Director, QA has explained
each and every sections of the
lecture plan during the meeting

Sk P0|nt§ Taker} up:for Remarks/Action to be taken Responsibility Target
No. discussion date
1. Revisions made in lecture plan
was discussed instead of
following course plan and
lesson plan separately.
;| Lecture plan FﬁV|segflec;Lure plan to ?e IQAC Coordinators | ..
" | discussion OSOMIGE ST MEENER Shfesion & All faculty
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and clarified doubts on the
same.

3. IQAC coordinators are asked to
get trained on the Lecture Plan
preparation with the guidance of
the Director, QA. Then the
faculty in their department can
be properly guided by the
coordinators.

Optimization of
Course Record
contents

Several changes have been
suggested in the course record by
the Director, QA. Since the course
records are printed already, we
may use the same for this
semester by following the
suggested modifications in the
entries.

All faculty

Continuous

AR B

(BT S C IR & ) !

| 'Suggestionsin, |

Course file
documents

Some of the points to be followed
during course file preparation are

i. Authenticated syllabus can be
directly downloaded by the
faculty from CFAC website.

ii. Faculty can paste printed
course outcomes and syllabus
in the logbook instead of writing
it.

.Class timetable is not required
in course record. Individual
timetable for the subject only to
be written in the respective
course record.

iv. Attendance percentage is not
necessary in course record.
Instead, keep the attendance
report downloaded from CMS.

v. Questions to be taken to make
the student think on the
engineering aspects. Let this be
followed strictly during the
question paper setting from now
on.

.Answer keys to be submitted in
handwritten form with scheme
of valuation.

vii. Slow learners are to be
identified uniformly throughout
the institute. (i.e below 50 %
mark)

V

All faculty

Continuous

IQAC Audit plan for
even semester

1. Hereafter, Interdepartmental
audit is called as “Internal

|QAC Coordinators
& All faculty

Continuous
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Audit’. 1QAC coordinators can
audit the files of their respective
department periodically after
every CIAT and ESE.

2. External audit for higher
semester course files can be
done after the end semester
result announcements.

Interdepartmental audit findings

were discussed. It was informed

5. | Any other points that the observations could be IQAC members | Continuous

minized in the forthcoming audits.

The Meeting came to close by thanking the chair.

Date of Next Meeting : 04/02/2023
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. e Dr. U.S.Ra E., Ph.D.
KPR Institute of Enginesring and Technclogy, ,,.,E:',‘;?_“;&” a0
Avinashi Road. Arzsur, Coirbztore- 44 307 Director - Quality Assurance

KPR Institute of Engineering and Technology
Arasur, Coimbatore - 641 407, India
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Minutes of IQAC Meeting.02
Academic Year: 2022-2023

Date : 26.04.2023
Time  :11.00AM to 01:00PM
Venue : Marigold
Members Present:
S.No., Category Name
1. |Chair Person Dr. M. Akila, Principal
2. |Management Member Dr. A.M. Natarajan, Chief Executive
3. Dr. Prashant R. Nair, Vice Chair / IQAC, Amrita University,
Coimbatore
4. I b Dr. P. S. Mayurappriyan, Head- Accreditations, Kumaraguru
College of Technology, Coimbatore
3. Dr. A. Balamurugan, Registrar, Director- CFAC
6. Dr.S.Balasubramanian, Prof & Head / CH
7. Dr. D. Ganeshkumar, Prof & Head / BM
8. |Senior Administrative Dr. G. Anusha, Prof & Head / CE
9. |Members Dr. N. Yuvaraj, Prof & Head / CS
10. Dr. J. Indra, Prof & Head / EC
11. Dr. K. Mohana Sundaram, Prof & Head / EE
12. Dr. S. Ramesh Babu, Prof & Head / ME
13. Dr. V. Seethalakshmi, Prof/ EC
14, Dr, S. Kanmani, AsP / CE
15. |Three to Eight Teachers |Dr. L. Prabhu, AP(S1.G) / ME
16. Dr. N. Saranya, AP(S1.G) / AD
17. Dr. R. Sivaramakrishnan, AP(Sr.G) / CS
18. |Alumni Er.S.Jithendra, Wipro Technologies, Coimbatore
19. |Student . _ Mr. N. M. Chandranath, III Year ME
20. Dr. U. S. Ragupathy, Prof/EC & Director QA
21. Cwordinsion) Diresier Dr. J. Karpagam, Prof/EE & Head - IQAC
IQAC :
22. Dr. R. Manjula Devi , Prof/ CS
Lok cgBEQUgES @ A4 ad Wﬁfﬁg A
sm.anizim?%m Aplowion haa glmaniyes o shsitont R4

yecionitosT bne gnivesnipn to elulilenl DI
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Minutes of Meeting:

S.No. Points Discussed Remall')l:s;;i ::ltmn " Responsibility Tg;f:t
L, Minutes of the previous| Mentoring system to -- -
meeting and action taken | motivate the students is well
report has been discussed. appreciated by the expert
members.
2. | e Vision and Mission of the | ¢ Members appreciated the
Institute was deliberated. stipend that have been
e Various activities related given to PG and Research
to Research and scholars.
Consultancy was | e Expert members suggested | Director / CFAC June
discussed. to award grace mark for 2023
e Students placement details the students who excel in
has been pointed out. extra and co curricular
activities at  premier
institutions
3. | e Activates of the IQAC | Expert Members suggested
was presented to the | that
members. e Strategic Plan progress | Director / QA and | Continuous
e Members reviewed the should be continuous All HoDs
observations about ® Assessment can be
o Events organized conducted for the event
o Revised Format organized to measure its
o Quality initiatives quality
4. | Submission of NBA SAR | Expert members advised to | Director/ QA | October
has been discussed and it is | check the norms of NBA for 2023
planned to submit. the submission of SAR.
5. | Suggestions from Experts | ¢ Arc chart should be made | Registrar July 2023
and Team members available for the entire
institution
e Best Practices has to be | Head / IQAC Dec 2023
listed out
e Integrate and fit IQAC | Head /IQAC
with every sector
e Incorporate NEP with | Director /QA July 2023
curriculum %
N
A\ A
W = JU/E:,W“
Head/IQAC Director/QA Chair Person / IQAC
DrR. W Dr. U. S. Ragupathy, .., . ... 0. W mw
KPR Institt of Engineeing ead Techmologs: Mmfg?mm m%@W
m'h"m : KPR insiitute of Engineering and Technology - AVINASHI ROAD, ARASUR
e Arasur, Colmbaitore - 641 407, India COIMBATORE - 841 407
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IQAC MEMBERS — Attendance
Date : 25.04.23
Time : 11 .00 AM to 01.00 PM
Venue : Marigold
S.No Category Name Signature
£
1. | Chair Person Dr. M. Akila, Principal LY.
2. | Management Member | Dr. A.M. Natarajan, Chief Executive SLW
Dr. Prashant R. Nair, Vice Chair / IQAC, e
Eviernal Exvert Amrita University, Coimbatore PrJ‘/q @
3 P Dr. P. S. Mayurappriyan,
Members Head- Accreditations, \N\(ﬁ??
Kumaraguru College of Technology, w '\
Coimbatore
Dr. A. Balamurugan, Registrar, Director- w .
CFAC RN
Dr.S.Balasubramanian, Prof & Head / CH A
Dr. D. Ganeshkumar, Prof & Head /BM |71y
, | Senior Administrative | by G, Anusha, Prof & Head / CE "W acfa2
Memisers Dr. N. Yuvaraj, Prof & Head / CS A
Dr. J. Indra, Prof & Head / EC f/};j:,:/é‘,m“’
Dr. K. Mohana Sundaram, Prof & Head / EE | _&%Aaias
Dr. S. Ramesh Babu, Prof & Head / ME T4
Dr. V. Seethalakshmi, Prof/ EC SN
Dr. S. K i, AsP / CE \E@@\i’
;| Three to Eight b BRI fi-Fxtton
* | Teachers Dr. L. Prabhu, AP(SI.G) / ME Kodr— ]
Dr. N. Saranya, AP(SI.G) / AD AN
Dr. R. Sivaramakrishnan, AP(Sr.G) / CS D.
. Er.S.Jithendra, Wipro Technologies, \ )
6. | Alumni Coimbatore Lemns
7. | Student Mr. N. M. Chandranath, Il Year ME A NM
) Dr. U. S. Ragupathy, Prof/EC & Director QA M“‘L&h\f
8. | Qoprdinator /Director | pr. J. Karpagam, Prof/EE & Head - IQAC JB0ERGe
x . N4
Dr. R. Manjula Devi, Prof / CS W




